
ESTABLISH YOUR IMMUNIZATION TEAM.
•	 Nominate a nonphysician member of your team (e.g., a 

medical assistant or nurse) to serve as chief vaccination 
officer (CVO) for your practice. The CVO will:

•	 Commit to being the champion–leader to support 
immunizations in your practice.

•	 Convey the importance of vaccines to patients and 
office staff.

•	 Manage processes for billing, ordering, and inventory 
control of vaccines.

•	 Support your CVO with helpful training webinars.

•	 CVO Training Webinar 1: What in the World is a Chief 
Vaccination Officer?

•	 CVO Training Webinar 2: Ordering and Inventory 
Control

•	 CVO Training Webinar 3: Financial Aspects of 
Insurance Billing and Collections 

•	 Schedule regular huddles with the immunization team to:

•	 Identify new workflows and processes to implement 
(from the list below).

•	 Monitor the impact of new workflows and processes 
on immunization rates.

PLAN AHEAD OF THE PATIENT VISIT.
•	 Perform previsit planning to reduce the time patients 

spend in the office and limit risks for infection exposure.

•	 Before the visit, have the CVO and immunization team 
review the patient’s immunization history and assess 
which vaccines they should receive at their next visit.

•	 Refer to these helpful resources to stay up to date on the 
latest ACIP recommendations:

•	 ACP videos on ACIP recommendations
•	 Annals of Internal Medicine: Recommended Adult 

Immunization Schedule, United States, 2020 
•	 CDC Adult Vaccine Assessment Tool

DISCUSS IMMUNIZATIONS DURING THE  
TELEHEALTH VISIT.

•	 Review and assess the patient’s immunization history at 
every telehealth visit. 

•	 Use ACP’s Optimizing Telehealth resource to help 
you get started with integrating telehealth into your 
practice workflow.

•	 Make a STRONG recommendation.

•	 Announce that the patient will be getting their 
vaccine. Example: “Ms. Smith, I see that you are due 
for your flu and Tdap vaccines. We will provide you 
with these vaccines at your next visit.”

•	 Avoid language that weakens the recommendation. 
For example, don’t ask the patient, “Would you like to 
get your flu shot at your next visit?”

•	 Use shared decision making to choose how to administer 
needed vaccinations.

•	 If the only reason for an in-person visit is vaccination, 
consider referring the patient to community-based 
immunization sites (e.g., a pharmacy, grocery store, 
or drive-through clinic).

•	 If the patient requires an in-person visit for other 
reasons, administer vaccinations at their visit. 

•	 If the patient expresses hesitancy, use a communication 
strategy to understand their concerns and adapt your 
messaging to address their needs.

•	 For example, you can use the AIMS (Announce, 
Inquire, Mirror, Secure trust) model1 to talk with 
vaccine-hesitant patients and boost vaccination  
rates in a practice. Dr. Sandra Adamson Fryhofer,  
MD, MACP, a practicing internist in Atlanta,  
discusses how she uses the AIMS framework in  
her practice:

Workflows  
to Promote  
Immunizations 
During the  
COVID-19  
Pandemic

I Raise the Rates

1

1. Developed by John Parrish-Sprowl, PhD, and Sanofi Pasteur. (Continued on next page)
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